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(3) Intermediary contribution. All as-
sets of the IRP revolving fund will
serve as security for the IRP loan, and
the intermediary will contribute funds
not derived from the Agency into the
IRP revolving fund along with the pro-
ceeds of the IRP loan. The amount of
non-Agency derived funds contributed
to the IRP revolving fund will equal
the following percentage of the Agency
IRP loan:

(i) At least 5% but less than 15%—15
points;

(ii) At least 15% but less than 25%—
30 points; or

(iii) 25% or more—50 points.
(4) Experience. The intermediary has

actual experience in making and serv-
icing commercial loans, with a success-
ful record, for the following number of
full years:

(i) At least 1 but less than 3 years—
5 points;

(ii) At least 3 but less than 5 years—
10 points;

(iii) At least 5 but less than 10
years—20 points; or

(iv) 10 or more years—30 points.
(5) Community representation. The

service area is not more than 14 coun-
ties and the intermediary utilizes local
opinions and experience by including
community representatives on its
board of directors or equivalent over-
sight board. For purposes of this sec-
tion, community representatives are
people, such as civic leaders, business
representatives, or bankers, who reside
in the service area and are not employ-
ees of the intermediary. Points will be
assigned as follows:

(i) At least 10% but less than 40% of
the board members are community rep-
resentatives—5 points;

(ii) At least 40% but less than 75% of
the board members are community rep-
resentatives—10 points; or

(iii) At least 75% of the board mem-
bers are community representatives—
15 points.

(6) Administrative. The Administrator
may assign up to 35 additional points
to an application to account for the
following items not adequately covered
by the other priority criteria set out in
this section. The items that may be
considered are the amount of funds re-
quested in relation to the amount of
need; a particularly successful business

development record; a service area
with no other IRP coverage; a service
area with severe economic problems,
such as communities that have re-
mained persistently poor over the last
60 years or have experienced long-term
population decline or job deterioration;
a service area with emergency condi-
tions caused by a natural disaster or
loss of a major industry; a work plan
that is in accord with a strategic plan,
particularly a plan prepared as part of
a request for an Empowerment Zone/
Enterprise Community designation; or
excellent utilization of a previous IRP
loan.

§§ 4274.345–4274.349 [Reserved]

§ 4274.350 Letter of conditions.
If the Agency is able to make the

loan, it will provide the intermediary a
letter of conditions listing all require-
ments for the loan. Immediately after
reviewing the conditions and require-
ments in the letter of conditions, the
intermediary should complete, sign and
return the form provided by the Agen-
cy indicating the intermediary’s intent
to meet the conditions. If certain con-
ditions cannot be met, the inter-
mediary may propose alternate condi-
tions to the Agency. The Agency loan
approval official must concur with any
changes made to the initially issued or
proposed letter of conditions prior to
acceptance.

§§ 4274.351–4274.354 [Reserved]

§ 4274.355 Loan approval and obli-
gating funds.

The loan will be considered approved
on the date the signed copy of the obli-
gation of funds document is mailed to
the intermediary. The approving offi-
cial may request an obligation of funds
when available and according to the
following:

(a) The obligation of funds document
may be executed by the loan approving
official providing the intermediary has
the legal authority to contract for a
loan and to enter into required agree-
ments, and has signed the obligation of
funds document.

(b) An obligation of funds established
for an intermediary may be transferred
to a different (substituted) inter-
mediary provided:
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